
PHILANTHROPY 
MASTER CLASS

SESSION 2

JANUARY 16,  2024



NAVIGATING THE PHILANTHROPY LANDSCAPE IN 2024

2

Eddie Thompson, Ed.D., FCEP

Thompson & Associates

Bill Littlejohn
Senior VP and CEO // 

The Foundations of Sharp 
HealthCare

David Flood
Senior VP & Chief 

Development Officer 
President // 

Intermountain Foundation

Andrew Bennett
Chief Development 

Officer // Kaleida Health

Susan Doliner
Vice President of 

Philanthropy // Maine 
Medical Center



3

Remember This 
From Session 1 
in Feb 2023?
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Thanks 
2023!
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HELLO 2024 – TODAY’S CHRONICLE OF PHILANTHROPY



• Talent, Tenure and Succession Planning
• The Donor Crisis
• The Digital Transformation of Philanthropy
• (Health Care Focus) Strategic Alignment of Philanthropy in a 

Challenging Environment
• The New Dynamic of In-Person, Hybrid and Remote Work and 

its Long-term Impact

NAVIGATING THE PHILANTHROPY LANDSCAPE IN 2024
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TALENT, TENURE AND SUCCESSION 
PLANNING
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TALENT IS ABOUT CHARACTERISTICS OF HIGH PERFORMING PROFESSIONALS
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PEOPLE SKILLS WORK ETHIC ATTENTION TO DETAIL



TENURE CREATES THE GREATEST VALUE ADDED FOR AN INSTITUTION (OF HIGH 
PERFORMING PROFESSIONALS…)
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Institutional Philanthropy 
Relationships and Trust

Coaching, Counseling and 
Mentoring

Platforming Philanthropy



SUCCESSION PLANNING (MOST VALUABLE WITH TENURE…)
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The Transfer of Generational 
Knowledge and Experience

Professional Pathways Succession Plan and Success 
Profile



THE DONOR CRISIS
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THE DONOR CRISIS IS SEVERAL FACTORS AND TWO GENERATIONS IN THE MAKING
There just aren’t enough donors and changing demographics to feed the nonprofit 
machine
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• Since 1982 the population in the US has increased 44 
percent from 230 million to 331 million.

• The number of 501 c 3 organizations has risen 400 
percent, from approximately 300,000 to 1.5 million.

• In 1982 giving was 2.9 percent of GDP, in 2022 it was 
2.1 percent of GDP.

• Every day, 10,000 individuals turn 65 (baby boomers) 
while more of the older generation passes on and with 
them long-established giving traditions (remember the 
90-5-5 rule – spend, save give?).

• As such, there has been a significant decline in the 
number of households giving in the US, some estimates 
at less than half.  Consequently, a relatively small 
number of very big gifts drive the total giving numbers.
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THE DECLINE AND CHANGES IN RELIGIOUS GIVING A CONCERN

• With declining church attendance, the number of 
donors to churches is declining quickly.  It doesn’t 
mean those individuals or families are giving 
elsewhere (the decline in households giving).

• Churches are where many individuals and families 
began their giving and giving traditions were 
created.  Giving is a learned or drawn-to dynamic.  

• Religion raised the most, yet with the smallest gifts – 
powerful loyalty.  It is challenging for other 
organizations to create that dynamic, yet many are 
endeavoring to (the $11 or $19 a month daily 
solicitations on TV).

Religious giving was not only motivated by cause but established giving traditions such as tithing 
and regular giving, as well as generational inspiration and the importance of giving
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PHILANTHROPY BECOMING HIGHLY TRANSACTIONAL

• Billions of emails sent every year by hundreds of 
thousands of organizations

• Giving Tuesday

• GoFundMe and other giving sites

• Social Media fundraising

• Donor Advised Funds

• AFP Fundraising Effectiveness Project has shown 
weakness in donors and retention

• Education, Cultivation and Stewardship take a back 
seat to solicitation, yet without much improvement in 
response

The Explosion of Giving Platforms is Not Creating Stronger Donor Relationships or 
Necessarily Increasing the Number of Donors – One and Done Means Lapsing 
Continues to Grow
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NO EASY SOLUTION – BEGINS WITH QUALITY OVER QUANTITY 

• Education and Cultivation Before Asking

• Investment vs Need

• Stewardship of People and Dollars

• Impact

• Build both Institutional and Philanthropy Loyalty

• Among the Top 3-5 Philanthropy Destinations

• Joining a Family of Contributors

• Facilitate the Giving Process

Opportunity to Create Donor Loyalty and Connection to Mission and Impact and a 
Donor Relationship – not just a “Donor”
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1986
1.3 Million Miles

Star Alliance Gold



THE DIGITAL TRANSFORMATION OF 
PHILANTHROPY
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A BRAVE NEW WORLD

The intersection of devices, cyberspace, 
connectivity, and many life activities 
through digital interaction -- with the 
long-held traditions of philanthropy 
and fundraising -- is one to forge 
ahead with opportunity and making a 
difference in our communities and a 
Brave New World.  Goodbyes to the 
“We’ve Always Done It This Way.”

The Digital Transformation Encompasses the Globe
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TRANSFORMING A HISTORIC FUNDRAISING DYNAMIC

• Fundraising programs were designed and facilitated by 
raising money through checks – direct response, giving 
envelopes, pledge payments, special event invitations, and 
entire gift processing programs.

• First transition was credit cards, then EFT, then digital payment 
systems and wire transfers.  For many organizations today, 
most of their funds are raised online and digitally – yet very 
transactional.

• But organizations have been slow to change their fundraising, 
still doing traditional direct mail and giving envelopes, except 
for now most include a QR code.  And because it’s cheap and 
easy, much more electronic solicitation versus stewardship and 
cultivation and long-term relationship development.  

• As society transforms to a digital dynamic, so must 
philanthropy, yet effectively and productively.

For Decades, Gifts Were Made By Check Which Will Be All But Eliminated by 2030
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DIGITAL TRANSFORMATION REQUIRES A STRATEGIC APPROACH 

• At Sharp, we have a robust digital program 
including three websites, online giving platform, 
more than 1.5 million emails a year, social 
media activity and RENXT in the Cloud.   But the 
future requires a comprehensive approach.

• We developed a Technology Road Map to 
understand our current state, requirements and 
opportunities in the future and a plan to get 
there.

• We are currently working with outside counsel 
on an assessment and plan for our continued 
digital transformation for the next decade.  

All the Elements of a Philanthropy Program are Impacted by Digital Transformation
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MOST IMPORTANTLY, DIGITAL TRANSFORMATION MUST BE DONOR CENTRIC

• Long-held dynamics of donor and 
prospect engagement are not the most 
effective or preferred.

• The largest growth area in philanthropy 
is DAFs, which are almost all digitally 
managed and facilitated (and involve a 
third party)

• We must understand and create the 
donor relationships that incorporate 
multiple platforms of communication and 
engagement and subsequently measure 
their effectiveness.

• Philanthropy is the culture and dynamic, 
fundraising (including digital) is what we 
facilitate to elevate philanthropy.

As Society Transforms, Our 
Programs Must Align Effectively 
With That Transformation
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(HEALTH CARE FOCUS) STRATEGIC 
ALIGNMENT OF PHILANTHROPY IN A 
CHALLENGING ENVIRONMENT
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THE IMPORTANCE OF STRATEGIC PHILANTHROPY IN A CHALLENGING 
ENVIRONMENT

• Health Care has been under serious 
financial pressure for the last three years.  

• These challenges can impact philanthropy 
thru a loss of trust of donors and that 
philanthropy can’t solve the problem(s) 
(which is true).  

• This dynamic can impact other industries or 
institutions.  

• A strategic approach to philanthropy is the 
best way to weather the storms.

In Danger of Being Marginalized, Strategic, Investment Related Philanthropy Can 
Become a Priority for Institutions 
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IT’S NOT ANNUAL, IT’S NOT CAMPAIGN, IT’S STRATEGIC AND LONG-TERM

• Annual and campaign plans are 
incorporated into strategic plans

• Move from need based to institution vision 
and investment based

• Leveraged philanthropy

• Both dollar and donor or activity 
strategies and tactics

• Much better for long-term donor 
development

• $ Targets are Distributions, not Raised

When philanthropy is tied to vision, investment and impact or change, it’s powerful 
no matter what the environment
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PHILANTHROPY STRATEGY TIED TO INSTITUTIONAL STRATEGY
Campaign Built Around Not Just Projects, But Institutional Aspirations of Excellence 
that are Visionary and Long-Term
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STRATEGIC PHILANTHROPY IS NOT JUST  FUNDRAISING…IT IS 
PHILANTHROPY AS TRANSFORMATION

Transforming  
through 

Philanthropy

Strategic

Institutional 
Vision and 

Plan

Engaging 
Allies

Professional 
Development

Delivering  
Impact

Philanthropy 
as Investment

When Philanthropy is 
Strategic, It is Built 
Around the Concept of 
the Ability to Help 
Transform the 
Institution or Achieve a 
Vision, Not Just Fill a 
Need



THE NEW DYNAMIC OF IN-PERSON, HYBRID 
AND REMOTE WORK AND ITS LONG-TERM 
IMPACT
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THAT DIDN’T TAKE LONG….
An Unknown Future of Work 
Environments in Philanthropy
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We Ring the Philanthropy Bell in Person!



There’s just a lot that 
isn’t understood about 
the long-term impact 
and dynamics of a 
very different work 
environment, both for 
the institution and 
employee.
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THE COLLEGIAL DYNAMIC MUST BE A PRIORITY WHETHER IN-PERSON OR REMOTE

• The collegial and group dynamic has 
always been powerful in philanthropy, 
especially in-person such as with 
Boards, committees and donor and 
prospect engagement.

• The same is true for philanthropy staff 
members.  Virtual meetings can be 
efficient and productive but cannot 
fully replace in-person.

• In organizations like hospitals, 
philanthropy visibility on-site is 
extremely valuable.

Coaching, Counseling and Mentoring Best Done In-Person
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REMEMBER THAT FORM FOLLOWS FUNCTION

Design the Job or Role First, and its Most Productive Environment in Which to 
Function, and Recruit for Characteristics



SERVANT LEADERSHIP: 
THE MOST COMMON PHILANTHROPIC LEADERSHIP STYLE

The best leader is the one who leads not 
from power, but from primary motivation to 
serve. 

Thus, the leader who begins with a genuine 
desire to serve others is the one who 
demonstrates sterling qualities of leadership.

                          Robert Greenleaf



3 TIERS OF PHILANTHROPY LEADERS

Let’s change the 
world

Let’s do things 
right/better

I’m qualified for 
the role



30

Eddie Thompson, Ed.D., FCEP

Thompson & Associates

Bill Littlejohn
Senior VP and CEO // 

The Foundations of Sharp 
HealthCare

David Flood
Senior VP & Chief 

Development Officer 
President // 

Intermountain Foundation

Susan Doliner
Vice President of 

Philanthropy // Maine 
Medical Center

Andrew Bennett
Chief Development 

Officer // Kaleida Health

Founder & CEO

eddie@ceplan.com

William.Littlejohn@sharp.com David.Flood@imail.org Susan.Doliner@mainehealth.org abennett5@kaleidahealth.org

KatieGrassmann
Rectangle



PHILANTHROPY 
MASTER CLASS

SESSION 2

JANUARY 16,  2024


	�philanthropy master class�Session 2���January 16, 2024�
	Navigating the Philanthropy Landscape in 2024�
	Slide Number 3
	Slide Number 4
	Hello 2024 – Today’s chronicle of philanthropy
	Slide Number 6
	Talent, tenure and succession Planning
	Talent is about characteristics of high performing professionals
	Tenure creates the greatest value added for an institution (of high performing professionals…)
	Succession planning (most valuable with tenure…)
	The donor crisis
	The donor crisis is several factors and two generations in the making
	The Decline and changes in religious giving a concern
	Philanthropy becoming highly transactional
	No easy solution – begins with quality over quantity	
	The digital transformation of philanthropy
	A brave new world
	Transforming a historic fundraising dynamic
	Digital transformation requires a strategic approach	
	Most importantly, digital transformation must be donor centric
	(Health Care Focus) Strategic Alignment of Philanthropy in a Challenging Environment�
	The Importance of strategic philanthropy in a challenging environment
	It’s not annual, it’s not campaign, it’s strategic and long-term
	Philanthropy Strategy tied to institutional strategy
	Strategic Philanthropy is Not Just  Fundraising…It is Philanthropy as Transformation
	The New Dynamic of In-Person, Hybrid and Remote Work and its Long-term Impact��
	That didn’t take long….
	Slide Number 28
	The collegial dynamic must be a priority whether in-person or remote
	Remember that form follows function
	Servant Leadership: �The Most Common Philanthropic Leadership Style
	3 Tiers of Philanthropy Leaders
	Navigating the Philanthropy Landscape in 2024�
	�philanthropy master class�Session 2���January 16, 2024�
	Master Class Feb2023.pdf
	Slide 1:  philanthropy master class   February 28, 2023 
	Slide 2: Masters in philanthropy longevity
	Slide 3
	Slide 4
	Slide 5: Story of inspired giving
	Slide 6: Senior officer for philanthropy
	Slide 7
	Slide 8: A challenging environment
	Slide 9: The changing dynamics of giving are years in the making
	Slide 10
	Slide 11: What do we make of this? 
	Slide 12: Philanthropy as strategy
	Slide 13: Strategic Philanthropy is Not Just  Fundraising…It is Philanthropy as Transformation
	Slide 14: Board and Leadership engagement in Philanthropy
	Slide 15: Philanthropy as a driver of investment in health care
	Slide 16
	Slide 17: So, what actually do we do as professionals?
	Slide 18: We All Have the Same Jobs: It’s How We Allocate our Time – and where – in-person or virtual
	Slide 19: The cycle of high performance and a professional pathway
	Slide 20: The Three Fundamental Forces of Fundraising 
	Slide 21: What do we do?
	Slide 22: Attention to detail
	Slide 23: People skills -- we must be both donor and ally centric
	Slide 24: The value of tenure and collegial relationships
	Slide 25: Turnover
	Slide 26: Tenure creates significant value added
	Slide 27: Best practices from practitioners….
	Slide 28: A career of sharing
	Slide 29: 40 years – from a dragstrip to the ocean view tower 
	Slide 30
	Slide 31:  philanthropy master class   February 28, 2023 


