
PHILANTHROPY 

MASTER CLASS

FEBRUARY 28,  2023



MASTERS IN PHILANTHROPY LONGEVITY

2

Eddie Thompson, Ed.D., FCEP

Thompson & Associates

Bill Littlejohn
Senior VP and CEO // 

The Foundations of Sharp 
HealthCare

David Flood
Senior VP & Chief 

Development Officer 
President // 

Intermountain Foundation

Randy Varju
Foundation President and 

Chief Development 
Officer // 

AdvocateAurora Health

Susan Doliner
Vice President of 

Philanthropy // Maine 
Medical Center



The economic, social and philanthropy landscape has changed dramatically 
in the last decade. Philanthropy strategy, donor acquisition and retention, 
multiple engagement platforms and the dramatic need for talent and 
professional development are priorities across the industry. 

• The challenges and opportunities of philanthropy leadership in 2023

• The characteristics of high-performing professionals

• The importance of tenure

• Being the driver of an institutional culture of philanthropy – and leading a 
high performing fundraising team and program

• Creating a professional pathway and journey - Collaboration, mentoring 
and sharing with others

Our Philanthropy Master Class Discussion
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Philanthropy Leadership Master Class



FOUNDATION BOARD AGENDA
12:00 Call to Order/Chair’s Remarks Joe Bellezzo, M.D., Chair

12:05 Story of Inspired Giving 
• Alice Sosa Bonner & Fadi Nicolas, M.D.

Bill Littlejohn, Senior VP & CEO                      

12:15 Report of the Foundation CEO:
• First Quarter FY 2022
• Two Year Perspective
• Updates

Bill Littlejohn

12:25 ENVISION Report Bill Littlejohn & Beth Morgante, VP

12:35 Life Estate Gift Update Linda Spuck

12:45 Report of the Sharp Philanthropy Teams:

• Annual Giving Ben Moraga, VP & Brianna Lee

12:55 Consent Agenda (APPROVAL REQUIRED):

• Minutes of the regular meeting of November 2021 (enclosed)

• Chair’s Report (enclosed)

• Standing/Advisory Committee Reports:

• Finance Committee (Financial report enclosed)

• Sharp Rees-Stealy Philanthropy

• Sharp Chula Vista Foundation Advisory Board

• Stewardship Committee

• Unrestricted Distribution FY22 Recommendations (enclosed)

• Board Resolution Transfer (new item)

Joe Bellezzo, M.D.

Paulette Roberts, Treasurer

Mike Martin, M.D.

Cheryl Cox

Lisa Arnold, Vice Chair

Bill Littlejohn

Bill Littlejohn

1:10 Report of the Sharp HealthCare President and CEO Chris Howard

1:20 Report of the Sharp HealthCare Executive Vice President and COO Brett McClain

1:30 Adjournment Joe Bellezzo, M.D.



STORY OF INSPIRED GIVING

• Bonnie Adams – who turned 90 in 2021 --
established a $50,000 Charitable Gift Annuity for 
ENVISION – Prebys Innovation & Education Center.  
Bonnie described her experience in making the gift 
as "fun!" and said she is so happy to be in a situation 
where can support Sharp at this level

• Bonnie was deeply touched with tears in her eyes 
when she learned that the PIEC 2nd Floor Staff 
Lounge would be named in honor of her and her late 
husband Steve Adams, who worked at General 
Dynamics – the site of the PIEC.  A true legacy gift 
and a special day to ring the bell.

Bonnie Adams
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SENIOR OFFICER FOR PHILANTHROPY

I am the senior officer for philanthropy:

• For the largest health care provider in San 
Diego.

• That touches the lives of more than one 
million San Diegan’s a year.

• That is San Diego’s largest private 
employer with more than 19,000 team 
members.

• Whose national reputation for excellence 
is due, in large measure, to the skill, 
compassion and expertise of our 
dedicated caregivers, and the generous 
support of the San Diego community. 

• Sharp’s Resident Historian
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A CHALLENGING ENVIRONMENT



THE CHANGING DYNAMICS OF GIVING ARE YEARS IN THE MAKING
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Fewer millennials own homes, 
get married or go to church. Will 
they still give to charity? 

America’s Coming Charity 
Deficit 

Young people aren’t attached to religion, which could augur ill for their 

future giving. 

20 Million People Stopped 
Giving to Charity

For the first time in nearly 

two decades, only half of 

U.S. households donated to 

charity in 2018, according 

to a 2021 study by Indiana 

University’s Lilly Family 

School of Philanthropy.

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscholarworks.iupui.edu%2Fbitstream%2Fhandle%2F1805%2F26290%2Fgiving-environment210727.pdf%3F_gl%3D1*1qjoho0*_ga*MTQ3NzA4MzkyLjE2NTgzNTA5MzI.*_ga_61CH0D2DQW*MTY2MDE0NDI3NC44LjAuMTY2MDE0NDI3NC42MA..&data=05%7C01%7CWilliam.Littlejohn%40sharp.com%7C9e296d68cbd74cea346a08da813936a5%7C26085357a2314a7fbc59b14aa4d1022d%7C0%7C0%7C637964379984227550%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=baifTn1jlxU9ll0G5T55Xv%2BqG6mBH0N9bCI9cSOC5JU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscholarworks.iupui.edu%2Fbitstream%2Fhandle%2F1805%2F26290%2Fgiving-environment210727.pdf%3F_gl%3D1*1qjoho0*_ga*MTQ3NzA4MzkyLjE2NTgzNTA5MzI.*_ga_61CH0D2DQW*MTY2MDE0NDI3NC44LjAuMTY2MDE0NDI3NC42MA..&data=05%7C01%7CWilliam.Littlejohn%40sharp.com%7C9e296d68cbd74cea346a08da813936a5%7C26085357a2314a7fbc59b14aa4d1022d%7C0%7C0%7C637964379984227550%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=baifTn1jlxU9ll0G5T55Xv%2BqG6mBH0N9bCI9cSOC5JU%3D&reserved=0
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2022 

Was 

Fun…



WHAT DO WE MAKE OF THIS?

➢Religion is always #1 –
27% of Giving (was 
46% 40 years ago)

➢ In 1982, there were 
300,000 registered 
charities in the report, 
today there are more 
than 1.8 million, a 6x 
increase.

➢Total giving in 1982 
represented 2.9% of 
GDP, in 2022 it is 2.1% 
of GDP, actually a 
decline

➢Growth in philanthropy 
is at the top



PHILANTHROPY AS STRATEGY



STRATEGIC PHILANTHROPY IS NOT JUST  FUNDRAISING…IT IS 

PHILANTHROPY AS TRANSFORMATION

Transforming  
through 

Philanthropy

Strategic

Institutional 

Relationships

Engaging 
Allies

Professional 
Development

Delivering  
Impact

Philanthropy 
as Investment

When Philanthropy is 
Strategic, It is Built 
Around the Concept of 
the Ability to Help 
Transform the 
Institution or Achieve a 
Vision, Not Just Fill a 
Need



GIVE

PARTICIPATE

ENGAGE

CHAMPION

COLLABORATE

STEWARD

BOARD AND LEADERSHIP 
ENGAGEMENT IN 
PHILANTHROPY



PHILANTHROPY AS A DRIVER OF INVESTMENT IN HEALTH CARE
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Philanthropy as Investment The Three Legs of the Stool Institutional Priority



Philanthropy as Institutional Strategy and Investment



SO, WHAT ACTUALLY DO 

WE DO AS 

PROFESSIONALS?



WE ALL HAVE THE SAME JOBS:

IT’S HOW WE ALLOCATE OUR TIME – AND WHERE – IN-PERSON OR VIRTUAL
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Asking for 
Money

Managing 
the 

Philanthropy 
Program

Engaging 
Institutional 

Allies

Cultivating 
and 

Stewarding 
Relationships



THE CYCLE OF HIGH PERFORMANCE AND A PROFESSIONAL PATHWAY
Build Upon the Characteristics of High Performance
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High 
Performance

Clarity of 
Purpose

Knowledge 
Acquired

Confidence 
in Abilities

Competency

Characteristics of 
High Performing 

Professionals

People Skills

Work Ethic

Attention to 
Detail



THE THREE FUNDAMENTAL FORCES OF FUNDRAISING

• Acquire new donors

• Have existing donors 
make additional and/or 
more frequent gifts

• Have both new or existing 
donors make larger gifts 
(give more than previous 
new donors or their own 
previous gift)

Acquisition

Renewal
And

Frequency

Larger
Gifts



WHAT DO WE DO?

• Most of our time and work is 
a rigorous, disciplined focus 
on “MOVES” Management
– moving the donor or 
prospect along a path of 
moves to achieving the 
maximum solicitation 
dynamic.

• Major gift solicitations are 
only 3 percent of the moves, 
yet represent 80 percent of 
the funds raised – think we 
need to do them well?

Donor Development and 
Management
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Identification
604 
5%

Qualification/Patient 
Relations

428 
4%

Cultivation
2,254 
18%

Strategy
381 
3%

Solicitations
1,758 
14%

Major Gift Solicitations
305 
3%

Negotiation
153 
1%

Closure
387 
3%

Stewardship
6,095 
49%

12,365 Activities in 2022



ATTENTION TO DETAIL
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It’s not just MOVES 

Management and 

tracking the total, it’s 

the effectiveness and 

attention to detail of 

the major gift process.

High performance 

major gift work is not 

the number of 

solicitations or even 

closed gifts but 

achieving the 

maximum solicitation 

dynamic.



PEOPLE SKILLS -- WE 

MUST BE BOTH DONOR 

AND ALLY CENTRIC

In health care philanthropy, 

studies have shown that 

hospital executives, 

physicians and Board 

members have the greatest 

influence on major gifts.

Important to facilitate 

those allied relationships.



THE VALUE OF TENURE AND COLLEGIAL RELATIONSHIPS



TURNOVER

Continues to Mark Professional Philanthropy
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TENURE CREATES 

SIGNIFICANT VALUE ADDED
Disruption in the Donor 
Development Process is Costly
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• An Advisory Board study showed that 

major donors to health care of $2 million 

or more, their first gift was $1,000.

• And the time between the first and largest, 

on average was 17 years.

• How are you acquiring, stewarding and 

growing your $1,000 donors?

• How is the institutional relationship with the 

donor managed over time?



BEST PRACTICES FROM 

PRACTITIONERS….

Shared Experiences
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A CAREER OF SHARING
Philanthropy and Fundraising 
are the Same in Every 
Language
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40 YEARS – FROM A DRAGSTRIP TO THE OCEAN 

VIEW TOWER 
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1985 2020
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